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Quercus Federation 

Minutes of the Meeting of the 

Governing Board Held on 

Tuesday 17 July 2018 at 5pm at Northiam Primary School 

 

Present: John Crouch (JC), Pippa Green (PG), Keith Cheetham (KC), Kevin Tomasetti (KT), 
Jacqui Harding (JH), Chris Davies (CD), Judith Koral (JK)  
 
Also present:  Julia Bray (JB, HoS), Allison Flack (AF, HoS – arrived at 5.50) 

Item Discussion Action 

1. Welcome and Apologies 

JC welcomed everybody and KC opened the meeting with a prayer. 

Apologies for absence were received and accepted from Edward Collins 
(EC), Annette Hawkins (AH) and Emily Sparrow (ES). 

Agenda reviewed – Governance Issues amended: 

Due to the absence of a Clerk, the Election of the Chair and Vice Chair 
cannot be carried out although the FGB thanked JC and hoped that he 
would continue as Chair with PG as Vice. 

The Partnership Agreement is no longer being pursued as the LA has stated 
that it is not fit for purpose.  Quercus is likely to stay in a Partnership 
Agreement with Playden but no longer with Stonegate.  Another school has 
lost its headteacher and we understand that the LA wish Stonegate to 
partner with them instead. 

 

2. Declaration of Business Interests 

No change. 

 

3. Minutes of the Previous Meeting – 15 May 2018  

Approved (minor change to date of next meeting). 

 
 
 

4. Matters Arising not on Agenda and Summary of Actions 

Additional items: None. 

Election of Chair and Vice Chair – carry forward to September meeting. 

Population of the secure area containing FGB paperwork within the Quercus 
section of schools’ websites – ongoing.   

Retaining wall at Hurst Green – not heard from the LA and AF to continue to 
chase. 

JC completed Health and Safety walks around both schools with the Site 
Manager – report issued to JB and JC to issue to AF shortly. 

Requirement for a safeguarding governor for each school – to be carried 
forward to September meeting. 

The Partnership Agreement – removed. 

Car park safety at Hurst Green – Mr Titterall is preparing a fee for 
constructing a new path to link with the existing railed path.  When this is 
received AF to issue to JC for agreement of the governors. 

 
 
 
 
 
SLT 
 
 
AF/SLT 
 
JC 
 
 
 
 
 
AF/SLT/JC 
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Monitoring Day – EC has prepared reports and the FGB would like to thank 
him for all his hard work on this.  In order to allow the FGB to review 
thoroughly, this will be carried forward to the September meeting. 

SIAMS visit – carry forward to September meeting. 

 
All 

5. Staffing 

Recruitment for Secretary 2 at Northiam has commenced with 2 interviews 
being held tomorrow 18.07.2018 – JK to be present. 

No changes at Hurst Green other than the return of Laura 2 days per week. 

 
 
JB/JK 

6. Reports 

Ofsted visit at Northiam 10.07.2018 – we have remained Good.  Discussed 
issued confidentially as report has not been issued yet. 

SATs at Northiam (refer to Headline Data) – 82% combined was achieved 
and thanks were given to JK and the TAs for their hard teamwork and the 

interventions put in place to achieve such impressive progress. 

SATs at Hurst Green (refer to Headline Data) – 31% combined was 
achieved and thanks were given to Emma for her hard work improving the 
children’s progress.  However a progress board has been put in place from 
September and they will visit 6 times during the year who will look at the 
SIP, data and SEF judgements.  Also pursuing the removal of one child’s 
results from the data as this will improve overall results (joined the school 
very recently with English as a second language). 

SIP priorities – carry quadrant forward for both schools. 

LAC children – there is one LAC child at Northiam who has done well.  
SENCO and JB have overall responsibility working together.  The school 
meets statutory guidance.  Hurst Green has no LAC children. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SLT 

7. Partnership Updates 

FGB will need to sign new I year Partnership Agreement with Playden. 

SEN matrix training has been carried out by Catherine.  JB explained some 
of the key issues including the raising of the threshold for EHCP and 
improvement in consistency. 

Curriculum mapping – SLT working with staff in terms 1 and 2.  Need to 

ensure British values are evidenced. 

Inset training for next academic year: 

03.09.18 – Safeguarding, writing for teachers and learning development 
EYFS teachers 

09.11.18 – Curriculum development 

03.01.2019 – Curriculum 

April – Understanding Christianity 

June – Report writing 

AF joined the meeting 

 

8. Safeguarding update 

JC had circulated the report of his meeting with Catherine and her report 
and he commended the work that she is doing and her ideas for future work.  
Catherine is also becoming SENCO at Bodiam/Etchingham so there maybe 
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further opportunities inter-school working.  FGB asked to review the SEND 
Governance Review that Catherine has prepared for Northiam. 

Keeping Children Safe in Education has been updated in 2018 and is more 
involved for Governors.  JC will issue this latest version to FGB for them all 
to read before the next FGB. 

 
All 
 
 
All 

9. Health and Safety Update 

JC has completed H and S walks at both schools and issued a report to JB.  

JC to issue report to AF.  

It has come to light that a number of elements that the site manager has 
agreed to do at Hurst Green are actually in John O’Connor’s contract. 

AF to continue to chase LA about the retaining wall.  JB suggesting another 

contact as AF can’t get through to Paul Berry. 

 
 
JC 
 
 
 
 
AF/SLT 

10. Chairs Update 

Most items covered elsewhere in meeting. 

We have been assigned a new School Improvement Partner in the place of 
Annemarie Bolt.  Bill Roddick will make 5 visits each year for the next 2 
years. 

JC stated that he felt we were in a better place as an FGB despite the 
difficulties we have faced, with a better understanding of where we are at 
and the direction we are going.  He thanked everyone. 

 
 
 
 

11. GDPR (feedback post briefing) 

We have received confirmation from the LA that our privacy report and 
policy are acceptable and these are on both websites.  A RAG rated action 
plan has been prepared for Northiam which is largely red however LA 
updating policies which will come through for September.  SLT have put 
together a file which ensures compliance for the file being. 

 
 

12. Feedback from any training 

JH has completed Early Years on-line NGA training which she has found 
very useful. 

JC to look at key areas of training that FGB could complete together. 

 
 
 
 
JC 

13. Governance Issues 

EC has resigned and Governors signed a thank you card. JC has also 
received and accepted the resignation of CD due to promotion at work.  The 
FGB would like to thank them both for all their hard work and support for our 
schools. 

EC to continue work on the policies cycle prior to his departure at the end of 
August.  The FGB thanks him for all his work on this. 

We now have a number of Governor vacancies.  It is the responsibility of the 
Diocese to find a replacement Foundation Governor and JC will also speak 
to Rev White following the leavers service on 19.07.18.  JC proposes 
moving to LA governor to give us coopted and parent vacancies.  JC has 
met with one potential coopted governor who will add greatly to our skill set.  
She has completed a skills audit but no covering letter.  JC has also spoken 

with a further potential parent governor and is meeting them shortly. 

Minor amendments to be made by PG to Schedule of Delegation, Terms of 

 
 
 
 
 
 
PG 
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Reference, Standing Orders and Governor Self Evaluation Audit ready for 
approval by FGB at September meeting. 

JC pulling together at Governor Handbook for the start of the new academic 
year including inset days, monitoring days, code of conduct etc 

Areas of responsibility for the coming year – JC proposed JK and ES cover 

pupil voice.  Further areas to be discussed at the September meeting. 

14. Any Other Business 

Hurst Green has received an application for a child with an EHCP with no 

money.  In order to provide for this child, a lot of staff training would be 

required and the school does not currently have the facilities that would be 

required.  AF is also concerned about the knock on effect for the rest of the 

school on terms of support.  FGB have until 10.09.18 to respond. 

 

15. Items for the Next Meeting 

Election of Chair and Vice chair for the 2018/19 academic year. 

Review Schedule of Delegation, Terms of Reference, Standing Orders and 

Governor Self Evaluation Audit.  

Agree EX HT PM panel and Pay review panel. 

SIAMS visit. 

Safeguarding governors – 1 for each school. 

Agree areas for responsibility for the coming year. 

New 1 year Partnership Agreement with Playden. 

 

16. Date of Next Meeting  

11th September 2018 17.00-19.00 at Hurst Green Primary School. 

 

 

Actions Table  

 

Previous Actions Responsibility Timescale 

To arrange for FGB paperwork to be contained on a 

secure tab within the website 
SLT Ongoing 

SLT to chase with ESCC the issue re the retaining wall 

at Hurst Green 
SLT Ongoing 

JC to issue report on Health and Safety Walk at Hurst Green 
to AF 

AF ASAP 

To consider having one safeguarding governor per 
school 

SLT September 

meeting 

Explore how safety in Hurst Green car park and 
Northiam car park can be improved – quote to be 
forwarded to Govs for approval 

AF/SLT/JC ASAP 

Applications for Chair and Vice Chair All Govs Before next 
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FGB 

Actions Responsibility Timescale 

Report back on PCC meeting EC Before next 

FGB 

Policies cycle to be issued to FGB for review EC Before next 

FGB 

Review Monitoring Day feedback All Govs Before next 

FGB 

Review the SEND Governance Review that Catherine has 
prepared for Northiam 

All Govs Before next 

FGB 

All governors to review Keeping Children Safe in Education 
2018  

All Govs Before next 

FGB 

Suggestions for combined governor training JC Before next 

FGB 

Schedule of Delegation, Terms of Reference, Standing Orders 
and Governor Self Evaluation Audit to be reviewed  

All Govs Before next 

FGB 

Distribute Governors Code of Conduct/Governor Handbook JC Before next 

FGB 

Respond to application for EHCP child at Northiam AF/SLT/JC Before 

10.09.18 

 


