




Helping every child achieve their God-given potential

We aim to be a Trust in which:
Developing the whole child means pupils achieve and maximise their potential

Continued development of staff is valued and improves education for young people

All schools are improving and perform above national expectations

The distinct Christian identity of each academy develops and is celebrated
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Our vision and aims
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“Helping every child achieve their God - given potential”



“Helping every child achieve their God - given potential”
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What difference do we make with our schools?
What do staff say? 

96% of our staff strongly agree 

or agree with the statement: 

I feel well supported working in 

their school

96% of our staff strongly agree 

or agree with the statement: 

The school is well led and 

managed

90% of our staff strongly agree or agree with the statement:

Leaders and managers take workload into account when developing 

and implementing policies and procedures so as to avoid placing 

unnecessary burdens on staff



Freeing up 

Headteachers to lead



What does DCAT offer?

Strong central team ready to offer practical support



Economies 

of scale & access to 

more money



13

What difference do we make with our schools?
What do parents/carers say? 

92+% of our parents/carers 

strongly agree or agree with the 

statement: 

My child is happy at the school 



I believe that the school is going from strength to strength under 

Mrs Marsh's guidance and moving across to a different diocese 

was a master stroke. I am glad my children still have some more 

years ahead of them at this school as I am looking forward to 

what the future brings for the school. The teachers are supportive & attentive 

to all pupils & the school looks at all the 

children as a complete person rather than 

just an academic achievement. The mental 

health & well being support is fantastic. I 

would & have recommended the school to 

many people!

Just seems like a fun place but with a high 

expectation for them to strive hard

We are so thankful our son chose this school it has 

exceeded our expectations in every way. The love and care 

shown over the last year has made it feel more like family 

than school. We cannot recommend it highly enough.
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DCAT DfE performance
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What difference do we make with our schools?
Children achieving reading, writing and maths at ‘expected standard’ 

Nat Avg (2019)= 65%
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What difference do we make with our schools?
Children achieving reading, writing and maths at ‘higher standard’ 



What about pupil groups? 



The governors and 

the Trust hold leaders 

to account (Jan 2018)

The work of the MAT 

has been key in 

supporting leaders to 

improve outcomes for 

pupils (Jan 2018)

The Trustees have brokered 

additional support to 

improve the quality of 

teaching and accelerate 

pupils’ progress

[governors] appreciate the 

guidance they receive from 

officers of the MAT (Jan 2018)

The multi-academy trust 

(MAT) has a firm hand on 

the school. Senior leaders 

in the MAT closely monitor 

the school to ensure that 

pupils are safe and making 

progress. (March 2019)

What difference do we make with our schools?
What does Ofsted say about DCAT? 



Trust leaders and governors

are well placed to champion

and challenge school leaders

to continue improving the

school. They are highly

ambitious for all pupils to

succeed to the best of their

abilities. (Nov 2019)

They (governors)…

took the decision to

join the Diocese of

Chichester Academy

Trust, which has

brought support and

many benefits to the

school. (Jan 2019)

What difference do we make with our schools?
What does Ofsted say about DCAT? 

All staff feel well supported

by leaders, governors and

the trust and are proud to

work at this school. They

say that leaders have

listened to their concerns

and have taken appropriate

action to reduce their

workload. (March 2020)





What happens next?

1) Questions (via Principals) and through the following 

link: https://www.surveymonkey.co.uk/r/QuerQues

2) Questions and answers on school website 

3) Chance to book a meeting in person - onsite visit 

from DCAT 

4) Invitation to give us your views

5) TUPE process for staff 

https://www.surveymonkey.co.uk/r/QuerQues



